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Schneider Electric · Digital Marketing Director
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€27.2 billion
2019 revenues

41%
of revenues in new economies

135,000+
Employees in over 100 countries

5%

Key figures for 2019

North 
America

29%

Western 
Europe

26%

Asia
Pacific

29%

Rest of  
World

16%

23% 77%

Industrial Automation Energy Management

Two Businesses:

A well-balanced global presence
2019 Revenues breakdown

of revenues devoted to R&D
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Schneider Electric provides energy and automation digital solutions for 

efficiency and sustainability 

€6 billion €21 billion
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Social Media Matrix

Weibo: Mass platform

for press release

Zhihu: Technology 

experts UGC platform

WeChat: Targeted marketing service platform

LinkedIn: Decision 

maker social platform

Bilibili: Z-Generation 

video platform 

TikTok: Short video 

platform



Pain Points

How to achieve both Brand 

Awareness and Demand 

Generation?
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3 Steps
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• Story telling 讲故事

1. Attraction 吸关注

• Multiple Touchpoints cross on & off Line跨界多触点

2. Stickiness 增粘性

• Innovate on customer experience 客户体验创新

3. Close Loop 促成交
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Framework
Storytelling
Our



Build Brand Essence and Improve Awareness by Story-telling
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Building Infrastructure Datacenter Industry

Food and

Beverage
Healthcare Logistic

Brand Story
#Bold Ideas#

Customer Story
#Hero Behinds Hero#

Technology Story
#Segment Talk#

Electronic



Bring Our Brand Story Actionable
Challenges: Resonate with audiences & transform into individual behavior; link to business
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Public Topics

Combining with the sustainable development issues

shared by SE and the public, to select the most

suitable topics for communication.

Test your daily life, eg:

• Public transportation

• Frequency of Take-Out Service

• Double-sided printing

Calculate your Carbon Footprint & Tree Plant

Make your Flag and gather >10K Participants 

Partners Plant Trees Reduce Carbon Emission

Action from Individuals to 

Enterprises 

H5 Posters Feature articles

Gathering Business and Media as Partners

Select suitable partners to 

call for actions together

NGO: Ant Forrest & SEE Conservation

Make sustainability actional to plant

trees in Alxa for SE and partners

Results：
• 18K+participants

• 50+content released

• 10M+ impression

Integrate the goals of global 

sustainability and SE business

S
E

 T
o

p
ic

s

Gender 

equality

Cheap 

clean energy

Responsible 

consumption

& production

Climate

Non-profit organization & 

Media
Responsible Brands
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Real-time Newsjacking Needs Consistent Brand Experience

May June July September October December

2019 Youth Day Children’s Day Earth Overshoot Day Mid-Autumn Festival Programmer’s Day New Year’s day 

IWD

Climate Week

Garbage classification Climate Week COP 26183th Birthday

SE 2018 Performance



3 Steps
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• Story telling 讲故事

1. Attraction 吸关注

• Multiple Touchpoints cross on & off Line跨界多触点

2. Stickiness 增粘性

• Innovate on customer experience 客户体验创新

3. Close Loop 促成交
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• Registration

• Count down

Warm Up

• WeChat Moments

• H5 Interaction

Promotion
• Live Show

• On-site video

On-site • Survey

• Gated Content

Wrap Up

Bring Offline Experience to Online

1 2
3

4



In-Depth & Consistent Content Column to Drive Favorability
Segment On-line Academy
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User Insights:

• Upgrade Knowledge

• Prefer Online webinar 

• Trust industry influencers (look for internal experts)

Story Line:

• Market trend

• Pain points analysis

• Case study

WWW Data Center    F&B Healthcare Logistics Manufacture Oil & Gas Building Utility MM



How to Find Hot & Relevant Questions to Engage Professional Target
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What are the moments you feel, that you may be  

surpass by the young generation?How clear is the cleanest water on earth?



3 Steps
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Serial Social Stories to Generate Business Opportunities
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I am Shishi
I am your virtual customer service

I am your energy management consultant.

I am your friend who would accompany you.

I am a charming girl who provides 24/7 service.

I am Shishi. To be continued…

New Tech on WeChat



From SOCIAL to ORDER
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Retargeting 

Ads

eDM
On-line 

Events

Content 

Download

Social

Matrix

Offline

More 

Online
Advertisement, 

Search, Online 

Meeting, eDM

Acquire Nurture & Engagement Convert

Social 

Content

360o View of 

the customer

Events, Hotline

• Collect Customer Profile

• Nurture Cross Channel

• Customer Segmentation

• Customer Scoring

0 ~ 125 Score



Our Answers
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Always start your story with outside-in

讲故事需要由外向内（你-你-我们-我）

Leverage off-line momentum to multiply market impact

线下高光时刻需要扩音器

We are not lack of content but lack of managing

内容匮乏or内容无序

Deliver the best customer experience with 

creativity and mar-tech

善用营销技术，不断提升用户体验

• Story telling

1. Attraction

• Multiple Touchpoints cross on & off Line

2. Stickiness

• Innovate on customer experience

3. Close Loop




