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AT THE BEGINNING…
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WELCOME…



Safety 



Working areas 



Machines



Working processes




Work environment
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KICKING OFF THE NEW FACTORY PROJECT



“How to ? ”…

Production
& Maintenance
Management

Operational Excellence
Lean Manufacturing

Process
Redesign

Good sense
& Experience…Change 

Management…



INVOLVING THE FACTORY IN CHANGE MANAGEMENT 

✧ How to motivate management and workers?
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Management 
Commitment empowered by: 
1. Sales 
2. Quality
3. Cost

Workers / Employees 
Commitment empowered by:
1. Working conditions
2. Safety
3. Wellness

“Only wet babies like change”…
Change Management

2 populations - 3 Key levers 

Target:
Meet 1 shared vision



New Toy = New Lay-out 



Involving the Management



…and the employees



Start by Simple, Understandable and Visible actions

1. Lean Management
Quick start

2. Lay-out Design

Sort – Set – Sweep

(+ Standardize – Sustain)

5S3S



Change : Get the spirit ! 



Cleaning



Lay-out Redesign 
1. Process analysis



Lay-out Redesign
2. Production flow analysis

VSM



Lay-out Redesign
2. Ergonomy



Lay-out Redesign
3. Safety



Safety



Lay-out Redesign
Setup





Production Management 
1. Optimization 



Production management 
2. SOPs



Production Management 
3. Planning & KPIs



Production Management 
4. Worker’s safety 



Change Management 
Trainings



Continuous Improvement
& Problem Solving  

can be supported by a new experimented tool : 

« Job Spotting »

The New Gemba Walk 

Change Management 
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RESULTS & IMPACTS
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WELCOME BACK!



Factory organisation 



People Safety



(SOME) RESULTS OF THE PROJECT 
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PARTNERSHIP

BUYER/ FACTORY 

STRENGTHENED 

COOPERATION

Better overall 
safety

Higher 
productivity

Higher income 
for company 
and workers

Rest days

Teams motivation 
& empowerment

Management 
vision & 

perspectives

Attractivity of 
the factory

Better 
management 

and HR 
development 



NEXT STEPS 

✧ KEEP THE SUPPORT! Wage structure/ compensation overtime/ 

discipline in maintaining fundamentals

✧ QUALITY COMMUNICATION WITH CLIENT 

✧ SPREAD BEST PRACTICES
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KEY SUCCESS FACTORS

✧ Motivated and committed factory boss AND client -> partnership approach/ shared responsibility

✧ Support and communication in managing changes

✧ A holistic yet pragmatic approach to performance and sustainability 
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Q&A
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