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CASE STUDY

RECONCILING PRODUCTIVITY AND SOCIAL PRACTICES
TO IMPROVE PERFOMANCE




AT THE BEGINNING...
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Machines
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Work environment




KICKING OFFE THE NEW FACTORY -BEROIJECT




Concept
DeSign

Technical
engineernd

“How to ?”...

...Change
Management...

MIND P

Operational Excellence
Lean Manufacturing

Vi a/lje

Process
Redesign

Good sense
& Experience
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INVOLVING THE FACTORY IN CHANGE MANAGEMENT M|NDUP d\sterwind

<> How to motivate management and workers?

“Only wet babies like change”...

Change Management
2 populations - 3 Key levers

Management

Commitment empowered by:
1. Sales

2. Quality

3. Cost

Target:
Meet 1 shared vision

Workers / Employees

Commitment empowered by:
1. Working conditions

2. Safety

3. Wellness
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Involving the Management
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...and the employees




1. Lean Management
Quick start

|
3S

Sort — Set — Sweep

5

(+ Standardize — Sustain)

MIND|P sterwind
Start by Simple, Understandable and Visible actions

2. Lay-out Design
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Cleaning




Lay-out Redesign Mlp &S
1. Process analysis

preparation

Main process Flow Chart m n
basket frame production

Basket Pocket Pre-production of frame
Pocket-frame welding Frame welding

‘




Lay-out Redesign WIP d\sterwing
2. Production flow analysis
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Lay-out Redesign
2. Ergonomy
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3. Safety




Safety M[P d\sterwind

!
Welding protection
mark

-

Color for each
phase

Power Marking

Protection




MIND|P sterwine

Lay-out Redesign e
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Every machine is in its
position

Dedicated space to put
cleaning devices
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1. Optimization
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New material

supply

Simple transfer
S tooling




Production management
2. SOPs
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3. Planning & KPlIs
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Production Management MIND| P Asterwing
consuliing
4. Worker’s safety

Safety protection concept
HENZERTP TR
TS e, e
et TAF, WHEILR
B JEFTHLA
Protection The button is close to the end

board of part, the index finger touch
the part and the thumb touch

the Link-mechanism

Y TAFRBCELf JE, )TFLHEEAT, 2)BUHTTHS
B ARG R X I, 3) BIER BN AEA T i TR A A TFAUAE
When part is placed in the mold, 1)both hands push the Double-push/
links,2) the protection board turns up and separate the buttons

dangers area,3) then start press by foot-switch
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Trainings
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E

Change Management

Continuous Improvement
& Problem Solving
can be supported by a new experimented tool :

Y%

« Job Spotting »
The New Gemba Walk
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RESULTS & IMPACTS
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WELCOME BACK
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Factory organisation
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Better overall

safety
Better .
management > Higher
and HR productivity
development
Management A PARTNERSHIP
= BUYER/ FACTORY Rest days
vision & STRENGTHENED
perspectives COOPERATION

Higher income

for company
Teams motivation 4 and workers

& empowerment

Attractivity of
the factory
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<> KEEP THE SUPPORT! Wage structure/ compensation overtime/
discipline in maintaining fundamentals

< QUALITY COMMUNICATION WITH CLIENT

<> SPREAD BEST PRACTICES
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<> Motivated and committed factory boss AND client -> partnership approach/ shared responsibility
<> Support and communication in managing changes

<> A holistic yet pragmatic approach to performance and sustainability
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