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Hot labor law topics that have attracted much attention from enterprises in 2020
2020 S AR MY IRVE H #0595 B 1) R

Management of Labor Relations during the Epidemic - Focus on particular practices in South China region

RN IR] 55 3 0 28 0 B 3R A A3 1 vl 3l [X IO

Stimulating Employees’ Autonomous Initiative
bR TR A A%

Stay close with South China HR working group of CCl FRANCE CHINE!
B85 ECCI FRANCE CHINEAETS A\ /73 V5 T/E4!
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= 50% des indemnités versées au V.I.E et des frais de protection sociale et
de gestion pour le Ter W.1.E sur la période initiale du contrat

= 25% en cas de prolongement du contrat
Details ici

= Dispositif Croissance : 50% des indemnités versées au V.ILE sur la durée
du contrat (maximum 2 V.|.E par PME)

= Pass Export V.LE : 30% des indemnités versées au V.I.LE pendant 18 mois
({50% de I'aide versée au démarrage, le solde en fin de mission)

.

Dispositif CAP EXPORT. Bonus RH pour tout recrutement d'un VILE
subvention de 20 000 € maximum/recrutement (dans la limite de 2
recrutements durant le programme), sur la base de 50 % des indemnités
wversées au VLE et des frais de protection sociale et de gestion sur 2 ans

= BE EST EXPORT : Diagnostic export et accompagnement ciblage marchés
ouvrant droit & une subwvention de 50% des premiéres dépenses de mise
en ceuvre du plan d’action export post-diagnostic, plafonneée a 20 000€ par
entreprise. Le recours a un premier V.ILE dans la zone ciblée (dans la limite
des 12 premiers mois) est éligible a ce dispositif regional

A hauteur de 6.000 € par projet lorsque I'indemnité VLE est inférieure &
2 500 € par mois

A hauteur de 2.000 € par projet lorsqu’elle est supérieura & 2.500 £ par mois
Pour le 2éme et le 3&me VI.E aidé, application d'un rabais de 50%
Aides versées pour des missions de développement commercial
uniquement et de 12 mois minimum

50% du colt des prestations de recrutement du candidat et du coaching
commercial du MI.E, proposés par Business France

"

Dispositifs PM'UP et TP'UP : 50 % des indemnités versées au V.IL.E

ME : Le GEM finance pour ses adhérents, les professionnels de I'ameublement et de la seconde transfor-
mation du beis : 50% des indemnités versées au V.I.E et des frais de protection sodale et de gestion pour
la durée de la mission. Contact : Sylvain BIARD - sylvain biard@businessfrance fr - 01.40.73.35.74

FINANCEMENTS REGIONAUX DU V.I.LE POUR LES PME"

MNormandie

MNouvelle
Aguitaine

Corse

Pays de la
Loire

VIE

Mai 2020

= Dispositif Impulsion Export :
50 % des indemnités versées pour le 1er VLILE sur la preamiére année du
contrat (40% de l'indemnité au démarrage, le solde en fin de mission)
25 % des indemnités versées aux V.I.E suivants ou en cas de prolonge-
ment du contrat

= Dispositif Ticket Modérateur :
50% du eolt HT des prestations de recrutement du candidat et du coa-
ching sectoriel proposés par Business France

* Dispositif Talent’Export : 50 % des indemnités versées au V.I.LE de 12 a2 24
mois (plafonné a 20.000 €)
Dispositif du Comité Interprofessionnel Vins Bordeaux (CIVB): 50% des
indemnités versées au VILE

* Dispositifs PASS EXPORT et CONTRAT EXPORT : 50 % maximum des in-
demnités versées au VII.E et des frais de protection sociale et de gestion

* Financements du ministére des Outre-mer : 50% des indemnités versées
au VILE et des frais de protection sociale et de gestion

= 50% du colt HT des prestations de du candidat proposées
par Business France

* Subventions du Conseil Régional via I'lMED

-VILE & temps plein : forfait de 10 000€ (ou 15 000€ pour les primo-ex
portateurs et pays prioritaires définis par la Région)

-VILE a temps partagé : 20% des colits de la mission (indemnités verséas

au WIE, frais de protection sociale et de gestion, billet et trans s

bagages aller-retour et autres frais annexes 4 préciser auprés MED)

= ADEC - 80% des indemnités verséas au V| E et des frais de protection
sociale et de gestion la premiére année la premiére année, puis 50% la
seconde

= 100% des indemnités versées au V.I.LE commercial (V.|.LE technigue exclu)
pendant 12 mois

= 100% du coiit des prestations de recrutement du candidat proposées par
Business France (plafond de 1500 €)

100% du colt de la prestation de coaching sectoriel du VILE proposée par

Business France (plafond de 1500 €)

“sous réserve des conditions d"éligil

& propre & chogque région
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www.businessfrance.fr

https://mon-vie-via.businessfrance.fr/
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xavier.chatte-ruols@businessfrance.fr

keng.huang@businessfrance.fr

H 3. +86 20 2829 2111/ +33 01 73 07 27 47
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RECRUITMENT CHANNEL
THAT DELIVERS
BEST CANDIDATES
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NEW
REQUISITION

Job description /
requirements /
budget /
expectation /

RECRUITMENT PROCESS

CHANNEL
JOB POSTING

Job description /
requirements /
Job tag /
categories

CV CREEN
& SHORTLIST

Qualification /
experience /
expectation...

INTERVIEW
&
EVALUATION

testing / phone
interview / on
site interview

OFFER &
ON BAORDING

Reference check
/ negotiation /
paperwork




~

Dear HR
Please help to hire a “Sustainable Timber
Project Manager” ASAP.

Hiring Manager

J

Dear HR
We will expand the team and need 30
people in 1 month.




RECRUITMENT CHANNEL




RECRUITMENT CHANNEL

EXISTING
TEAM

INTERNAL | TALENT

POOL

REFERRAL Family & Friends / HR groups




RECRUITMENT CHANNEL




RECRUITMENT CHANNEL

Campus event / Sponsorship/ training / students
group / BBS...

EXISTING Promotion
Company website; TEAM Transfer
Recruitment website + app

Internal competition

Wechat, £} ; Linkedin; facebook, %

QQ, BBS INTERNAL TALENT Rejected offer Reserved CV

POOL Re-hire

Head hunter;

RPO; HR Outsourcing
Ex-colleagues

REFERRA Cooperative company

L Family & Friends / HR groups

Job fair, Event, Sharing




There is never best recruitment
channel, only the most suitable
/ efficient channel

* Costperhire
 Timeto hire
e Quality of hire

* Employee turnover and attrition
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Everything starts from “Recruitment” ...

—sE RIS
Everything starts before “Recruitment” ...
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Tricor China Manning Report
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In Tricor, we forecast 3-month manning projection based on business pipeline analysis; and we look further for 6-month projection...
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Tricor China Critical Resources Control Sheet
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We apply Pareto’s Principle to identify our 20% Key Critical Resources, by level, and by individual...
fEsifk, RAOTRMEMRITER, KHE20%MRBAA . #2500, FHHEMBDA..

weretain proactively them before resignation is tendered...

weintermiz ki R 3 B B B ...
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People are not your greatest asset, the right people are.

A AR E, &GRS S =2

Jim C *cﬁ gﬁ)
il

Author, “Good to Great”




01. Technical
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- Fundamental

Requirements

FEARER

04. Character
PEREAFAIE
~Maturity.and .....
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(to use their ability right
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Ultimate Goal - Right Fit
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02. Temperament
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BEHAVIORAL-BASED INTERVIEW
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Every object remains in its existing state of rest or motion... ¥JA & fRFFHF LSS S PPIRES. ..

unless it is acted upon by an external force... BEE 7} /] 06w o2 B A EShIRE. .
)

Q
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Inertia model applies to people’s behavior patterns as well...

EB A FREE AR AT R

Old Job
[ERR(E

Given similar circumstances FHAE L T,
an individual will repeat past behaviors N8 24T A,



Describe a
situation where
/ when you...

- ¥ AN =2 1A
ETFB}JZE* ) !.‘f‘ I,
7
'{'J\...

“Tell me about

a time when
you...”

HYRHRARFEA

T

Probing 1

& e

What was the exact situation?
iy BRI R BN ?
What was the problem?

I A A4 2

Who were involved?
W R4 N?
What was required to achieve?

L AT AR HAR?

What had been done?

i 7 42

Why did you do that?
FAt A K BUXFERIATE)?

What was the outcome?
SRR A7
Would you do differently next time?

TREBH AR RHEE?
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JOHARI WINDOW MODEL
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Johari Window Model

Frig EAL B A

Interview
Feedback

> Fah
Open Area Blind Area

Known To Others

M e 15

S R

own To Others

OB

Hidden Area
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McQuaig Graph

McQuaig J7FER

“Situational” & “Real”
reflects one’s
Open Vs Hidden Ratio
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Situational }ilﬁz IIJ:FJ‘J-QIX" *I:I llﬁ%ﬂ_ﬁ_’z
X" &tk

C‘ CCI FRANCE CHINE
hEEEISS



Unknow
n

Hidden

Dominated by
IIOp enl’
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* Easy to Commumcatlon
A Sk iE
* Easy to motivate

5 Wil

Johari Window Model

Frig EAL B A

)

Open

Hidden Unknown

Unkl?ow

Dominated by Dominated by
“Blind” “Hidden”

. ??iﬁ;%ﬁgw’ \’Nh ants . %gm&m%@ts

* Friendly but might be perceived wrongly < Not easy to change

SRAMERT H BRI % v res
* Lack of recognition * Resistance in disclosing his/her
BRZINA] thoughts
+ Might be stubborn AN EIR K Tall) 38%
LEIEE + Difficult in trusting others
PAYRIEEL YN

* Not easy to motivate

Hidden Unknown

Dominated by
“Unknown”

+ Doed" ¥ha nts
RGO !!& B2

* Friendly but might be perceived wrongly
SRAMERT H BRI 1%

* Loose cannons
BATHER

* Hard to predict whether will be
influenced by external environment

TRAETAI AT N2 15 = BB



Johari Window Model - Radar Chart

i B EEE - FEE

Unknown Hidden Unknown Hidden

* Dominated by “Open”, but “Hidden” area is quite big enough to be focused. ¢ “Open” is the absolute dominated area
COFIRIX” EF, H R AR K OFRIX” F 7
+ Knows well about what s/he wants & learns from others; + Knows well about what s/he wants & learns from others;
+ Comparatively easy to communication, willing to share; + Easy to communication, willing to share;
- Comparatively Resistance in disclosing his/her thoughts; * Specialist Profile, with strongest trait of “Social”
- Difficult in trusting others and building up reliable relationships; LARNA, H B FREcN R
* Generalist Profile, with strongest trait of “Social” * Good team member, works well under supervision;
WARNA, H A7 FHEHO R » Likes to concentrate on one area where s/he can specialize;
* Interested in things in general/in the whole picture/in the end result; * Likes routine, likes detail, will take time to get it right;
» Wants responsibility for an entire project; * Systematic, organized, likes to keep careful and accurate records;
» Wants procedures and decisions to fit into the long-term plan; » Will avoid disputes and confrontations;

» Will forge close bonds with their teams, sell on personality; * Not inclined to take charge or supervise;
* Needs people stimulation and to be liked. Will be reluctant to make Prefers dealing with people rather than facts and figures;
unpopular people decisions. Dislikes pressure.
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I choose a lazy person to do a hard
job. Because a lazy person will
find an easy way to do it.

Bill Gates

www.thequotes.in



TRICOR GROUP

tricer

2000

FOUNDED IN 2000

Tricor was founded in 2000
through the acquisition of
the accounting, company

secretarial, share registration
and related services from
major international
accounting firms and other
leading professional firms.

Tricor was acquired by
global private equity firm
Permira in 2017.

47

OFFICES IN 21
MARKETS

Tricor Group is
strategically
headquartered in Hong
Kong SAR and holds a
strong presence in the
Asia Pacific region.

Our operational network
spans most of Asia,
Europe, Australia and the
Americas.

2,700+

EMPLOYEES

Over 2,700 employees
make up the Tricor
workforce.

Our staff are dedicated to
delivering critical functions
to help ambitious
companies accelerate their
growth in Asia and beyond
and includes experienced
leaders to fresh MBAs from
top universities.

Il

630+

CERTIFIED
PROFESSIONALS

Many of our personnel are
certified professionals,
including qualified
accountants and company
secretaries.

Our wealth of experience
can help your business stay
one step ahead of today’s
diverse and fast-evolving
regulatory environment.
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t ri Co r TRICOR CHINA - HR & PAYROLL SERVICES

« Calculating payroll, arranging salary payments : * Opening company account with the local Social
and issuing payslips to employees Social Security Bureau and Housing Fund Management
Payroll * Individual Income Tax calculation and filing Securities & Centre
« Registration of tax deductible items Housing Fund * Preparing and filing annual declaration forms

« Verifying official receipts for tax deduction : ) * Manage employee social security and housing fund
* Consultation and Training on payroll related matters, including record updating, payment,

matters iv} withdrawal, transfer, loan application, and
allowance application, etc.

HE.

HRM Web Where we assist in managing your personnel and Human * HR Policy advisory .
Employee Self payroll databases, our HRMWeb Employee Self TR * Design emplqyee compensation structure
Service (ESS) Services System offers you unique enhanced Draft and review employment contract and

Consulting | handbook

* HR management for expatriates, compensation
package, employment and resident permit
application, etc.

* Payroll health check

* Personnel file custody with qualified agent

features, including the following modules:
* eOT- 0T management

* eleave - Leave management

» ePayslip — Payslip management

Equity-Based
C:mpZnsation * Registration with the State Administration of Foreign Exchange("SAFE") and special foreign exchange bank account set up
* Pre-registration with tax authority, such as Stock Option, ESPP, and RSU, etc.
. * Filings of updated information with SAFE
l * Filings of stock option income with the tax bureau
. + Annual maintenance of special foreign exchange bank account @ CCI FRANCE CHINE

Plan

PEZEZEIHRS



t ri CO r Contact Us

Beijing - Shanghai - Shenzhen -
Guangzhou - Chengdu

Shenzhen Office

Room A, B, H, 23/F, Wong Tee Centre,
350 Fuhua Road, Futian District,
Shenzhen 518026, China

This presentation is intended to provide only general information. It does not purport to be comprehensive or constitute professional advice, and should not be relied upon as such. Changes in law or circumstances may occur after the preparation date, which

may make information in this presentation no longer accurate. All and any liability which might arise from the information in this presentation is hereby expressly excluded. Neither Tricor China nor any of its dffiliated group companies shall be responsible for

any loss whatsoever sustained by any person who relies on this presentation. /3 CC| FRANCE CHINE
Qlimzmrma

Copyright © 2020 Tricor China. All rights reserved. No part of this presentation may be reproduced or distributed in any way or by any means whatsoever without the prior consent of Tricor China.
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