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« In 2010, a joint-venture between FESCO and the Adecco Group established in Shanghai
« 6 branches with over 30% compound growth over the past few years
« We have more than 20,000 clients. We work with 90% of Fortune 500 companies

and we serve more than 2 Million associates

FESCO Beijing The Adecco Group FESCO Adecco

- 400+ Cities « + 5,000 Branches across « 2010 Shanghai Expo
« 1st established in 1979 60 countries Partner
« 2008 Olympic Partner « 15t ranking HR Co., in « Shanghai Famous Brand

Fortune 500
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The New Technologies for Digitalization

« Subscription
« Standardization

« Employee Service
. « Recruitment
Conversational -

Al

®

« Automation
e Ix24

« Recruitment Sourcing
~ « Employer Branding

Social Media

AR Sl FESCO - Adecco

0 « Anywhere, anytime
A — - Fragment time usage

‘Mobility °

« Knowledge center
« Capability center

Al & Machine

Learning
¢
23 «  Workforce planning
l. « Employee development
f --—-"/' * coe
Analytics
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New Technologies in the HR Process & crvrer

Strategy
Workforce
Planning

Employee
Management Recruitment

Learning & Compensation &
Development Benefit

Performance
Management
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New Technologies in the HR Process L

Selection
Using Al & Machine Learning to match a profile
and a position

Interview e @

A Chat-bot is used for pre-selection and L=
interview arrangements ® 4
L]

Recru itment | Onboarding

Automated onboarding information collection
and checklist by using RPA tools
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New Technologies in the HR Process R
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Payroll

Automated payroll calculations
by using RPA
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Compensation & Ry )’5_‘ e

One-Stop-Shop to book annual physical check,
receive non-cash rewards, etc.
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New Technologies in the HR Process Ll
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FA Learning & Development Community

Mobile Learning

Using mobile platform and gamification to enable fun
learning and increase employee engagement

THFEST
taressional
o petence

Camprehe/}iiv? 9
Career.
Develgg

rent
Co— Cultare
T

/ Career Development 1 ;

Leverage organization planning, skill set requirements and

- performance results to generate customized career plan for
Lea rn I n g & each employee
Development
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New Technologies in the HR Process R
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Employee Inquiry e N Amom:

Use Al Bot to answer regular inquires; use machine learning to grow
knowledge database

[
Employee Self-Service ﬁl
E m p I Oyee / Built Self-Service online platform to facilitate the communication

with employees during and outside of working hours
Management
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New Technologies in the HR Process L

o Career Development

Leverage organization planning, skil

set requirements and performance — Performance

results to generate customized career
plan for each employee

Using mobile platform and
gamification to enable fun
learning and increase
employee engagement

Employee Inquiry 5@

Use Al Bot to answer regular inquires; use
machine learning to grow knowledge database

Management

Employee Self-Service
Lea rnlng & Employee Built Self-Service online platform
Development Management to facilitate the communication

with employees during and
outside of working hours

@f Selection
° " | C . & Using Al & Machine Learning
Payro ompensatlon Recruitment to match profile and position
Automated payroll calculations Benefit i@
by using RPA Interview Lé}
/ Strategy Chatbot is used for pre-selection b
Benefits Workforce and interview arrangement
H Onboarding
One-Stop-Shop to book annual Plannin . .
physical check up, receive non-cash g Automate onboarding information

rewards, etc.

collection and checklist by using RPA
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Key factors for success § e
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Clear Vision, Strategy)
| Objectives & Tarqets: R e T e S, ;

Ovmership of '‘Digital’ by all User/Customer Experience Led The right Orgamsation,

Executive Team, throughout the business Environment & Empowerment

A long term technical & data Making the right levels of A communications plan which Planning and measuring change Cross functional working - the
arc hitecture (and plan) Investment brings the vision to life ‘Centrally’ right creation practices
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How Technology Impact HR Structure <P

« From traditional HR (high cost, high contact service centres)
» To Cloud and digital driven automation, customer centricity, HR process evolution and cost reduction

Digital HR
, ) Accelerator
Today’s HR Tomorrow’s Examples of Key HR Processes CCE Cralor
Digital HR Z O\ People Strategic
Decision Making
9 + Strategic Workforce Planning
S « Value-led Contractor Management )
& + Insight-driven succession planning Big Dat? &
& P : : Analytics
& HRBus. 3 + Leadership development & coaching -
Qé}’ Partnering %} + Talent sourcing and onboarding = . .
2 + Social learning ® Social M?d'a
- 2 Integration
U
| « :
2. = Machine
2 Learning
K g + Talent Mgmt as a Workforce of One
s 2 Optimum Contact + Personalised Performance Management
< High Contact ‘Customer Centric HR' Mobility
& ‘Administrative HR'
(.,’Q ——————————————————————————————————— —
+ Self-serve capability development Al Chatbot
; Of)::af;;i;‘l’ﬁ R’ « Time, expenses, tax and payroll
Self + Social engagement & recognition “
elrT-access ] R=yIF 1 7
Industrialised HR' , replacin . . :
Transactional HR’ human/system procsss 9 Compensation & benefits
hand-offs with full automation + Talent Process administration o
&
and Al - Employee Services administration ,/,:.é_fo
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Digital Recruitment Process
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SOURCING

Textual Analysis

e .%Ir—_]‘

Talent Portal

in _U

Auto Profile Collection

APPLICATION MATCHING

Knowledge Bank &
Machine Learning

INTERVIEW

Automatic Speech
Recognition (ASR)
& NLP

Applicant Tracking System (ATS)

Conduct candidate Portfolio and Tracking Progress

Candidate Profile & Position
Resume Screening Profile Matching

Talent Pool

CANDIDATE RELATIONSHIP MANAGEMENT

-
Call Bot E@é Invite for resume update

=

Call Bot Coordinate

Interview Bot

C, CCIFRANCECHINE IS ¥aloR N )

SELECTION

Decision Making

Candidate ranking

Al Scoring
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Digital Recruitment Achievements G seirmoeome

One-Click publishing Call bot
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1 sec vs. 10 mins per channel 50% time saving per profile Hands-off

Talent

A FESCO Adecco Company

FATalent, a FESCO Adecco brand, is operating recruitment via an Al Applicant Tracking System.
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Critical Success Factors

Compliance

Accuracy
Logicality
Expertise
Information security

Operational
Excellence

Policy & Process
Cost

Integration
Flexibility
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Strategy &
Innovation
 Analytics

« Business Priorities

« Technology
- Talent Management
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FA Digital Payroll Ecosystem © Cirmsens

FA System Employee Authority System

D Pyl Pl Service

- IO

e-HR Commission
Settlement Credited by authorities
and able to bridge with varies system
Client
5 System
Finance
Attendance
System

Customized Report
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Turning Data into Insights

— Flows and process

notice
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Fund Query @ ARLEH ID Document
Application
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Employee Self-service Platform
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Data Analysis
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Case Study € Soyrmmoecnne

Background:

* U.S. Foreign Company with over 800 employees and has 1 manufacturing facility and 3 offices located in Shanghai, Shenzhen, Beijing
and Dalian.

* Using Workday as their HR system to manage personnel master data, and using SAP as their financial management system.

* The HR department has to handle assigning shifts, check attendance, and calculate compensation manually due to their outdated
attendance system.

* The general report required by SAP system needs to be split manually on a monthly basis for payroll distribution.

. 9 23, 75. 10% 474, 55, ©

OT cost saved Less abnormal saved Accuracy Communicatio Satisfaction
attendance workload increased n efficiency
Background understanding Demand analysis System solutions Efficiency enhancing
* Repeating tasks due to the use of several independent systems become * Attendance system leased.
increasingly time consuming. * Interface bridged through Workday, FA integrated system, and SAP,
* Up-to-date attendance management system is needed. accurate automatic data transfer guaranteed.
* Manual data entry work leads to high error rate in calculations. * Implementation of a query system, manual dependence decreased,

employee's satisfaction is improved .

CCI FRANCE CHINE & FESCO Adecco









Global Business Service Center Scope of Work Sl e

Consultant e ONE S TOP S OL U TION > Resultant

New Company HR PIanping & Employment tefnr:ﬁgg:r? Company
Setup Recruiting Management Management Revoke
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Global Payroll &
Int'l HR Management
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A Platform That Makes Life Easier for All Teams Members © T

MANAGEMENT

(iw

EMPLOYEE ABROAD HR TEAM
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An Intuitive Interface to Manage Employees Abroad
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REQUESTS

SEND, RECEIVE AND VALIDATE
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REQUESTS EASILY AND TIMELY. PAYROLL .

MANAGE YOUR PAYROLLWITH
CONFIDENCE AND COMPLIANCE.

PAYROLL

(4] -

— o4 y

>e a
COSTS AND
BENEFITS vy

© .
» v &
> EMPLOYEE
DATA
PAYSLIP AND

PAYMENT
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Dashboard

To be seen on Calendar-
-Holidays in the country | am in
-Deadiine to confirm Payroll for my country
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