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Design & Build Your First Al Agents: From Blueprint to Deployment
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DESIGN & BUILD YOUR FIRST Al AGENTS:
FROM BLUEPRINT TO DEPLOYMENT

7 Thursday, October 22nd

© 8:30 AM - 4:30 PM

English

@ CCIFRANCE CHINE Shanghai
{7 In-person

Agenda

Morning: Design Your Al Agent Blueprint

8:30 AM -11:30 AM

1. Identify & Validate Your Killer Use Case
e Systematically pinpoint the task with the highest time-savings and feasibility ROI for your role.
e Test its viability in real-time using industry-leading models.

2. Specify Your First Al Agent

e Draft the full operational blueprint: variability, data inputs, stability checks, and integration points.

e Leave with a concrete, vetted specification ready for technical handoff or your own implementation.
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Afternoon: Build Your Al Agent
1:30 PM -4:30 PM
1. The 7 Capabilities of a Powerful Al Agent

We break down the dense technical concepts into clear, actionable insights:

Multi-Model Mastery: Leverage the right Al model for the right task.

¢ Intelligent Data Management: Teach your agent to access, process, and utilize information effectively.

o Workflow Orchestration: Design agents that manage multi-step processes seamlessly.

¢ Agentic Coding: Understand how agents can write and execute their own code.

¢ Human-Machine Interaction: Design intuitive and effective interfaces for collaboration.

¢ Machine-Machine Interaction: Enable your agent to communicate with other software and APIs.

e Trust, Security & Resilience: Build with confidence using essential safeguards for enterprise environments.
2. The ROI Identification Framework

e A guided workshop to analyze your business operations and select the highest-value candidate for your first Al
Agent.

3. Hands-On Development Session

e Using our pre-built, enterprise-grade template, you will architect and build a simple but powerful Al Agent de-
signed to automate a task and save valuable time.
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